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Purpose ol P To provide military officers, selected
by the Joint Chiefs of Stalf on a need-to-know basis, with an
orientation of the organization of CIA, its capsbilities, 1limitations
and sttendant problems in support of militery operations in wartime.

2. At . Thirty senior officers representing sll services
end widesp commands and staffs (see attached recapitulation).
- 3. 4 Piace. 19 Beptember through 30 September on a

9 a.m. to 3 .u. sohed n the CIA Orientstion Room, 117 Centrel

h. tion. Guest lecture with discussion periods
following major subjects covered. Thirty-two lecturers representing
the Offices, major staffs snd divisions of the DIP and DIE presented
instructional material. The Acting DCI and the DDP slso appeared on
the schedule.

The purpose of the course was fulfilled, sccording to the student
eritigues, sithough the Agency was criticized for presenting an emphasis
on CIA's limitations rather than cepsbilities. It is felt that a good
part of this criticism was overcome D,
remarks on 30 Septeuber when he presen & ¢ P of Agency
oapabilities in Btaybehind Activities. It 1s unfortunate that this
came after the student critiques had been submitted. Several students
remgrked that their opinions had changed following his telk.

Tre majority of students feli that the course can be condensed to
one week. MNuch of the material they felt wae repetitious or vague and
could be successfully eliminated. Before the next running I shall
sttenpt to compile a concise one-week course and delete the extranecus
material, including all films.
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Several lscturers vere singled out for qriticiem. This criticism

w8 primarily, at those lecturers from the PP Staff and

of the WE Division, The criticism also gave rise to the
[ reduce the length of the course as the students felt
the mmu given them in these lecturers fell into the repetitious
and vague categories. logistics Planning, was
eriticised for lecturing on a purs ternal CIA problem --- the
difficulties vetween DOP and the Office of Logistics. I sm in accord

with al) of these criticisms end will attmt to correct or delete such
lectures in the future.

411 students thought the sdministration of the course (security,
badges, dining facilities, place held, etc.) vas satisfaatory but many
complained that much of the value of the course wes lost by not being
sble to take notes. This latter matter has been looked into and
cannot be altered.

It 18 interesting to note that Vice Admiral Charles Chillingworth,
Joint Chiefs of Staff representetive through whose office this course
is set up, attended the course from time to time. Brig. Gen. William
Bullock, Chief of Army Peychological Werfare, atiended the last dey and
entered the discussion vholeheartedly.

FIRAL REPCRY

1. %The purpose of the course, to provide military officers with
an orientation of the organization of CIA, its cspabllities, limitations
ané attendant problems in support of military operations in wartime, was
accomplished successfully acoording to student critiques.

2. The primery criticism leveled against the course in sccomplishing
this mission was the tendency to stress ocur limitations to get things
sceoxplished rather than a more positive approach stressing our cepa-
rilities. This ssme criticisa had been leveled sgainst PROJECT USENMUL
Bo. 1. This 18 velid in part. In an effort to plsce the facts before
this group these facts would appesar rather depressing. On the other
band, the military plenner thinks continually in terms of a positive
approsch culminating in ultimate ﬁetowy Yet the G-2 of s ataff thinks
just m8 we. Bo this criticism of a "negative” approach is not entirely
valid. BSecopdly, this course stressed our planning to support the
nilitary. Much of the emphesis on limitations emanstes from & lack of
elear-cut policy end doctrine regarding CIA's role in support of the
Military. This in turn, is dependant on a further education of the
military so thet the old merry-go-round of "what 4o you want done?”

- will eventually cesse. It is felt that much of the criticism was

chlitersted in the last hour of the course vhen gave an
sxcellent presentation of our pressnt cspsbllities based on current
-2 - 2EH1A30
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Staybehind Opsratiocns. It is unfortunate that this presentation
osourred after the students had submitted their critiques, but meny
students approached me and said the talk hed changed their opinion of
CIA's present cepsbilities. I believe that this talk by_
should be incorporated into the course et an earlier stage.

20K1834

3. A second fsct emerges from the sbove criticism. Although the
students vere here to lemxn of Gur capebilities to support the military
in wartime, it vas very evident that they possessed a great deal of
{nterest in what we vere doing, currently, to win the Cold VWar and
prevant s ot War. I thiok that sericus consideration should be glven
to extending that portion of the course on cwrent Cold War Planning
snd incorporate, to the extent fessible, socme material on current
opersticns.

k. The majority of the students felt that the course could be
reduced to 8 concise one-week orientation. Their primary cbjection to
the present length was based on presentations in the second week. They
felt thet the majority of the material, ss presented, was repetitious,
vague end inconclusive. In particular, that presented by the PP Staff
of DOPF, I am in agreement. Unless the PP Staff can present concrete,
cenoise facts this portion should be eliminated gipce the paterial, as

by them, hed alresdy been covered by and others. coAlAIA

In addition, one of the PP instructors continually spoke "my opinion”
vhen discuseing his subject from a policy and doctrine etaff. Thie
wes in direct opposition to a written statement I had made to that Btaff
that militery personnel are ROT interested in personal opinions but im __
the Agancy policy, doctrine and tesching. Chief of WE  conlAdA
Division was also criticised for a vague spproach to his
gubject. This, I believe, was occasioned by his vague references to
scamtries without nsmes, to general activities and to an unfortunate
lsck of knowledge of certain planning negotiations concerning the
Depertment of Defense and curselves. This latter fact became quite
evident when some of the Defense officers involved in these negotistions

put guestions to 1 believe that this deficiency can be
solved if I can convince to give the same specific talk he hi1A34
' given to the War P) vourse. On the other hand, ve vere

complemented for the honesty, frankness end humility with which we
presented the CIA problems and solutions.
Chief of Logistiocs Planning, wes

Bix
uﬁticiw was warranted. His talk vas |

strictly sn internal one. %The éntira talk vas based on Logistics -
troubles vith I8P and not on Logistic support of UN. The students liked
bia Galivery, but felt that we should "not wash our dirty linen” before
then.
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6. 7The students seemed to think that this course should be given
iz some fom to the higher level Bervice Schoola. As opinion wes so
fivided i{n this respect, I believe that this should be shelved until
& lster dste and the question gmitted from future critigues. More can
bs galned on this subject from after he has presented  2R¥{A9A
Bi» material at some of the schools

7. The administration of the cowrse eppeared satisfactory to all
students. The only oriticism in this regard wes their inebility to
take notes. This matter has been investigated and camnot be changed.
Tor my own paxt, I desire to hold the next running of the course in
the auditorimm Central Building, although comfortsble and
piush, presents 100 mEny prodblems and introduces slements of the
Office of Tralning who have no reason or interest in this course.

8, It is interssting to note that Vice-Admiral Charles
Chillingvorth, Chief of the Joint Subsidiary Activitiea Division of
the JCB, w from time-to-time and remained for the entire
sedalon esch day. Bince his is the office thet negotisted the original
orientation, I se endemvoring to cotain his resction to the course.
Brigsdier General Williem Bullock, Chief of Amy Psychological Warfare
sttended on the last day snd entered the discussions.

$. 1In comciusion, I feel that the course accomplished its purpose,
but I am not at all satiafied with it. It needs considersble tightening.
) 3 to work on a one-week course and discuss it at length with
ore the next offering (which, I presume, will be a
yeay from now). x.oanna:tthe entire two weeks in retrospect, I feel
that the course "shot its bolt" in the Pirst week. We delved into the
lasser problems too much. Officers, at the level these represented,
are more concerned with the major problems we face and the major steps
we ars taking. I believe this oan be presented successfully in one week.

20K1834
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